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Tools for Quality Program

Southern California Tools Learning Community
San Diego Kickoff Meeting

September 9, 2008
AGENDA
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	8:30 - 9:00 AM
	1.
	Registration & Breakfast
	In the Ballroom Foyer

	9:00 –10:00 AM


	2.
	Welcome & Introductions
· Overview of Tools for Quality Program

· Vision for Quality

· Overview of Agenda
	Steve O’Kane
Kathy Ko

Diane Strum
Nick Yphantides, MD
Christy Rosenberg

	10:00  – 11:00 AM
	3.
	i2iTracks Demonstration and Video
	Sophia Langan

	11:00 AM – Noon
	4.
	Panel Discussion: i2iTracks Implementation Models

	Connie Kirk 
Matthew Weeks, MD

	12:00 – 1:00 PM
	5.
	Networking Lunch & Raffle Prizes
	Restaurant & Patio

	1:00 – 3:30 PM
	6.
	TRIP Course
· Learning
· Planning

· Communicating

· Focusing Efforts 

· Training
	Margie Powers
Ryan Tipton



	330 – 400 PM
	7.
	Next Steps

· Implementation Timeline

· Future SoCal TLC Agenda Items

· Q & A

· Web Site Demos
	Christy Rosenberg

Joey Manansala
Sarah Frankfurth

	4:00 – 4:30 PM
	8.
	Wrap Up & Evaluation

Raffle Prizes
	Christy Rosenberg
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