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USER GROUP CHARTER

January 28, 2008

I. Background

a. Overview
i. Several Community Clinics and Community Health Centers migrated and/or implemented NextGen’s Enterprise Practice Management (EPM) and/or Electronic Medical Records (EMR) systems. 

ii. Two separate groups met in January 2008 to initiate the formation of a statewide (possibly regional) NextGen Users Group.
iii. The Community Clinics Health Network (CCHN) attended the meeting in Burbank, California and volunteered to facilitate the second meeting in San Diego, California.

iv. To avoid replication and reach the maximum users, the two groups decided to establish a combine statewide users group.

II. Expectations for the Users Group — Attendees identified the following expectations and objectives:
i. Facilitate meetings

ii. Share information, knowledge and expertise

iii. Collective negotiation with vendors

1. NextGen, 3rd party application vendors, 3rd party hardware vendors

iv. Get directions / vision from NextGen
v. Share best practices and lessons learned
vi. Identify opportunities for standardization (eg Reports)
vii. Collaborate to improve/enhance product

viii. Address specific Community Clinic / CHC needs

ix. Share resources

x. Engage NextGen by requiring their participation in the group

xi. Discuss, compile issues and expedite resolution
III. Membership & Structure
a. Organizations represented (in alphabetical order)

i. All for Health

ii. City of Long Beach HHS

iii. Clinicas de Salud del Pueblo

iv. Clinicas del Camino Real

v. Community Health Systems

vi. Indian Health Council

vii. Planned Parenthood – LA

viii. Planned Parenthood – SD

ix. Shasta Community Health Center

x. Vista Community Clinic

b. Attendance

i. 3 (three) interdisciplinary users per clinic

c. Facilitation

i. CCHN Project Managers will coordinate and facilitate user group meetings

IV. Meetings
a. Frequency & Schedule

i. Once every quarter;  Four (4) meeting per calendar year

ii. Schedule TBD
b. Location

i. Roaming — strategic locations in California

c. Format

i. Meetings will include

1. Discussion of issues and projects

2. Vendor participation

3. Module discussion / demonstration

4. 3rd party vendor demonstrations (if applicable)

5. Targeted training (if applicable)

V. Roles and responsibilities

a. CCHN

i. Coordinate and facilitate user group meetings

ii. Serve as group liaison to NextGen and other 3rd party vendors

iii. Provide Council / industry news and other relevant information

b. Clinics

i. Provide three (3) attendees to each meeting

ii. Present topic ideas

iii. Share best practices

iv. Discuss current projects and issues

c. Vendor

i. Attend user group meeting

ii. Provide targeted training (if available)

iii. Handle Issue resolution / escalation

iv. Provide product/module demos

v. Disseminate general information
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