VISTA
COMMUNITY
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Carepeint

Guardian Rx Implementation

9:00 - 9:05
.05 -9:25

9:25-9:40

9:40 — 9:55
9:55 - 10:00

Project Meeting
Agenda

Thursday, October 23, 2008

Lessons Learned / Communication / Moving Forward
Conference Call with San Ysidro Health Center (Amy & Larry)
o Inventory

o A/R

Finalize Project Charter

o Agree on Scope

o Modify Timeline

o Sign Off on Charter

Review Action Iltems

Next Steps

This agenda is also available online at
http://www.cchealthnetwork.org/projects/carepoint
Click on the Vista Community Clinic link
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